Tablespoon

A Recipe For Wendy's® Success

Tablespoon equips Wendy's® franchisees with a best-in-class accounting platform
... that delivers the precise business insights to increase profitability and help you grow.

Why Wendy’s® Franchisees Choose Tablespoon?
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Restaurant Specialists

Decades of restaurant finance and
operation experience.

Better Financial Data

Gain new levels of automation,
visibility, and insight with modern,
cloud-based Sage Intacct.

Accounting Expertise

Better accounting practices and
cutting-edge enterprise technology.

Tablespoon’s Solutions Made for the Wendy's® System

Managed
Accounting

Services

Full service outsourced
accounting

P&L and Operational
reporting

5 day financial close

AP Automation

Restaurant industry
specialists

Sage
Intacct
Software

Cloud accounting and
financial management
platform for restaurants

Real time dashboards and
visibility into multiple
locations and brands

Flexible, multi-entity
reporting and consolidations

Open APl integrates with
your POS and back office
system

Pricing based on users not
number of restaurants

Sage
Intacct
Services

Expert Sage Intacct
implementation services

Report and dashboard
development

Data migration

Sage Intacct best practices
for restaurant accounting
success

Training and Support

Consulting
Services

Budgeting and forecasting

Accounting process design
and optimization

Store level analytics,
benchmarking, and KPI
development

Digital transformation for

accounting departments

Integrations and
automations



Tablespoon Helps Wendy's® Franchisees Serve Up Success

Your Wendy's® franchise business has a unique set of challenges and opportunities. It's crucial to
partner with a firm that knows your specific challenges. Don't take our word for it, here are some recent
results from recent case studies.

Faster Month-End Close

_@ “Closing the books faster is huge for us. Once accounting is done entering everything into Sage
Intacct, it's done. We are saving so much time every month.” - Mountain West Wendy's Group

. Time Savings
@ “Yes, we close our books quicker on Sage Intacct vs. Microsoft Dynamics GP, however what's
really impressive is the time savings when running investor checks. It used to take us 3-hours
running checks, and now it takes 10-minutes.” - Innovative Dining Group

Real-Time Reporting & Dashboards
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“Now with Sage Intacct, we import sales daily. It has vastly improved our financial health
accuracy, as well as provide more insight. District Managers can easily run a middle of the month
report in Sage Intacct and see the information they need.” - Mountain West Wendy's Group

Standardized Accounting Practices

E3|E2
NIl

The blend of Tablespoon's experience and Sage Intacct’s best-in-class cloud-based platform
made us extremely happy. Sage Intacct's ability to drill down into the data is impressive. I'm

able to see my finances at a high-level and break it down to specific invoices. Knowing when
and where money is spent is important to running my business” - Fun For All Management

Tablespoon’s Turnkey Package for the Wendy's® System

Get Sage Intacct, powered by Tablespoon, up and running in as little as 45 days. The package can be tailored to your specific needs, but
the starting package includes the following:

Sage Intacct Tablespoon’s Gold

Software from Client Success

Tablespoon Plan

Get Sage Intacct Core, Gold Client Success Plan Implement Sage Intacct in as
Multi-Entity, IVE Single User, includes unparalleled little as 45 days with

and a 10 Employee Pack. support from Tablespoon. Tablespoon.

For as little as $45 per $6,500

month per store

Contact Alex Glass, Sales 214-989-6153 aglass@tbsp.com Tbsp.com
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